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Hafa Adai yan Tirow! Thank you for choosing to plan and facilitate your very own 
4-H Camp Maga’lahi. The 4-H Marianas Council is here to guide you in planning and 
facilitating your very first 4-H Camp Maga’lahi! Through our experience in planning and 
facilitating camp, we have created a guide that will help you understand the main 
objective and goals of why we started 4-H Camp Maga’lahi.  
 
In 2015, a group of hardworking 4-H volunteers came together with the Northern 
Marianas College - Cooperative Research Extension and Education Service (CREES) 
to plan a summer camp that was one of a kind. They eventually jump started the first 
ever 4-H Camp Maga’lahi. Admission fees for camp were free thanks to the Public 
School System Food and Nutrition Service. 4-H Marianas continued to build 
relationships with different partners to create a bigger and better camp. Through the 
years, we have learned from our mistakes. These lessons learned helped to improve 
the 4-H Camp Maga’lahi experience for all campers. 
 
We thank you for your interest in conducting your very own 4-H Camp Maga’lahi. We 
encourage you to utilize this document as a guide for planning your camp. There is 
always room for more ideas and improvements. We can work together to make 4-H 
Camp Maga’lahi great. 
 
If you have any questions, comments, or concerns please do not hesitate to contact the 
4-H Marianas Council at 4hmarianas@gmail.com 
 
We look forward to working with you! 
 
Si Yu’us Ma’ase yan Olomwaay! 
 
Sincerely,  
4-H Marianas 

1 

mailto:4hmarianas@gmail.com


Purpose 
The purpose of the planning guide is to ensure an effective execution of 4-H Camp 
Maga’lahi. Since 2015, 4-H volunteers have planned the summer camp in various ways. 
Through our experience, we have found this method to be the most effective and 
thorough way to plan. This planning guide was made to make sure that 4-H Camp 
Maga’lahi can still be planned by volunteers who have little to no knowledge of planning 
a successful camp session.  
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4-H Camp Maga’lahi Mission  
The mission of 4-H Camp Maga’lahi is to engage youth between the ages of 7-14 to 
explore topics of interest, like science and agriculture, where they learn by doing various 
activities according to 4-H curriculum.  

4-H Pledge 
I pledge my HEAD to clearer thinking, my HEART to greater loyalty, my HANDS to 

larger service and my HEALTH to better living for my club, my community, my country, 
and my world. 

 
4-H Camp Maga’lahi Goals 

1. Head- to clearer thinking 
a. Discover new interests 

i. At Camp Maga’lahi, we encourage the campers to participate in a 
variety of activities on topics that range from marine ecosystems to 
healthier cooking. We hope that by exposing them to different 
topics such as these that at least one subject will peak their 
interest.  

b. Develop leadership skills 
i. Camp counselors are expected to exhibit the attributes of a leader. 

Throughout camp, each counselor will experience real life 
situations that will challenge their leadership skills and trains them 
to be a better leader.  

ii. Campers will be able to expand their knowledge, and as a 
counselor you will be able to guide campers and help them develop 
their leadership skills. 

c. Keep an open-mind by being more accepting of others  
i. At camp, the participants are exposed to many different types of 

people from all over the island. Because of the diversity within our 
camp, we hope that camper and camp counselors will learn to be 
more accepting of others and open-minded to new things. 

d. Increased sense of responsibility 
i. Each counselor plays a role within their house with a specific set of 

responsibilities. This gives him/her a sense of belonging. As for the 
campers, they are expected to clean up after themselves. This 
teaches them to be responsible for their belongings and 
surroundings.  

2. Heart- to greater loyalty 
a. Increased positive self-concept 

i. Counselors and campers are encouraged to be more self 
accepting. This is done through lessons that each all participants 
about the importance of  respecting yourself and others. 

b. Experience positive role models 
i. As counselors, we are role models. Campers will mimic your 
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behavior, so we must always conduct ourselves in a positive 
manner at all times.  

c. Personality and character growth 
d. Make new friends 

i. As a 4-H member you are introduced to new people that may have 
similar interests as you. This will help you make new friends. 

e. Develop an appreciation for the community 
3. Hands- to larger service 

a. Be more active within the community 
b. Develop  the characteristics of selflessness 
c. Learn new skills 

i. Counselors and campers gain various skills such as leadership, 
public speaking, and teamwork through the 4-Hs.  

4. Health- to better living 
a. Choose healthier food options 
b. Learn the importance of physical activity 
c. Have fun! 
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4-H Camp Maga’lahi Team 
The 4-H Camp Maga’lahi team is made up of a group of dedicated professionals and 
volunteers, who want to ensure a safe, fun and educational experience for all 
participants. 
 
4-H Advisor (4-H Extension Agents) - is responsible for promoting and registering all 
youth interested in attending camp. 4-H Advisors also oversee the recruiting, screening, 
and training of all camp volunteers, including teen volunteers (aka camp counselors). 
Prior to camp, 4-H Advisors play a key role when communicating with parents by 
answering questions and alleviating any fears or addressing concerns about the camp. 
During the camp, 4-H Advisors are supervising both adult and teen volunteers (aka 
camp counselors) in addition to any teaching duties that may be necessary. 4-H 
Advisors work with adult volunteers and camp counselors to manage any behavioral 
issues that may arise during the camp and is responsible for evaluating 4-H outcomes. 
They are also responsible for evaluating and maintaining the outcomes of 4-H. 
 
4-H CORE Counselors (Officers) - are a team of 6-to-8 members that plan and 
facilitate camp activities. They also include the Co-Head Counselors (2) and the House 
Head Counselors (4). They play a crucial role in facilitating the overall camp. Co-Head 
Counselors are held to a higher standard by role-modeling positive leadership and 
temperament.  
 
4-H Adult Volunteers (Community workers/ counselors 21 & up) - are individuals 
recruited, trained and screened by the 4-H Advisor to assist at camp. These volunteers 
are a wonderful addition to the camp setting, as they are able to provide additional 
supervision for campers. All adult volunteers must be screened and trained accordingly 
to ensure the safety of the 4-H participants.  
 
4-H Counselors (Ages 16-21) - are responsible for assigned campers during the 
course of camp. They are responsible for providing a safe and welcoming environment 
to ensure that all campers are able to enjoy camp. 4-H Counselors are also responsible 
for teaching their assigned campers leadership, responsibility, and teamwork skills to 
help them grow to their fullest potential.  
 
4-H (Ages 12-15) Counselors In Training (C.I.T.) - are camp members who are in 
training to become future 4-H Counselors. They shadow counselors and develop skills 
that will help transition to becoming a 4-H Counselor. They are assigned duties that will 
help them develop confidence, communication and leadership skills.  
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Chain of Command 
Chain of command follows from regular counselors to house heads whom have 
authority over the regular counselors and CITs. Next, we have the head 
counselor/counselors who have authority over most in cam except for advisors, who are 
the adult figures.  
 

 
STAFF 

 
Advisors 

 
Head Counselor Head Counselor 

 
House Head House Head House Head House Head  
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4-H Camp Maga’lahi Theme 
Participants are divided equally into one of 4 houses. Each house is named after a 
Chamorro chief:  
 
Kepuha- the brave (house color: red and yellow; house symbol: sun) 
Gadao- the wise (house color: purple, blue, and black; house symbol: crescent moon) 
Hurao- the clever (house color: green and black; house symbol: lightning bolt) 
Taga- the loyal (house color: yellow and brown; house symbol: latte stone) 
 
SYMBOLS 
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Each house has a house head. The house head is the lead counselor for that house 
and is responsible for taking charge of the house as well as encouraging members and 
boosting morale. 
 
In addition, each house has a cheer. This cheer is done at the beginning of each camp 
day after the reciting of the 4-H pledge, and is used as a way of boosting the house’s 
morale as well as earn points.  
 

Kepuha 
Everyone: Kepuha! Ke, Ke, Ke-puha!  Roll Call!  

One Person: FASTER 
Everyone:Kepuha! Ke, Ke, Ke-puha! Roll Call!  

One Person: FASTER 
Everyone:Kepuha! Ke, Ke, Ke-puha!Roll Call!  

Everyone: YEAH 
 

Gadao 
One Person: 1! 2! 3!  

Everyone: G-A to the D-A-O 
G-A to the D-A-O 

We’re Gadao  
Yeah Yeah 

WE’RE GADAO 
 

Hurao 
STOMP STOMP- HURAO 
STOMP STOMP- CLEVER 
STOMP STOMP- HURAO 
STOMP STOMP-CLEVER 
HURAO, HURAO, HURAO! 
HURAO, HURAO, HURAO! 

YEAH 
 

Taga 
One Person: When I say Taga, you say warriors! 

One Person: TAGA 
Everyone: WARRIORS! 

One Person: TAGA 
Everyone: WARRIORS! 
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One Person: TAGA 
Everyone: WARRIORS! 

 
*House cheers may be changed at the discretion of the House Head. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 



Chief History 
At the beginning of camp, each house is given the history behind their chief. 
Understanding the history, participants will then perform a brief skit depicting the story 
about their chief. No points are given for this activity as it serves as a strategy to have 
campers learn about their house chief. 
 
Chief Kepuha: 
 
Kepuha was a chief from Guam who was the first chief to get baptized. He played a big 
part in welcoming the Spanish and he gave them the authority to start their mission on 
Guam. Kepuha was known for protecting the Catholic Church.  
 
As he was dying, Padre San Vitores took care of Kepuha. When Kepuha died, Padre 

San Vitores wanted to bury him at 
the church; however, Kepuha’s 
relatives wanted to bring his body 
to a cave where his ancestors 
rested. Padre San Vitores ended 
up winning and Kepuha was 
buried at the church.  
 
This angered many of the 
Chamorros.  Kepuha II was very 
upset that San Vitores buried his 
father on church premises. He 
believed the Spanish had 
disrespected his family, and did 
not support their mission on the 
island. Thus, Kepuha II began 
mobilizing youth against the 
Spanish.  
 
San Vitores noted that Kepuha II 
“brought ruin to many priests and 
soldiers” during the 
Spanish-Chamorro War. Kepuha 

II upset San Vitores greatly when he killed Diego Bazan, San Vitores’ personal 
companion and messenger from Mexico. Kepuha lived an unholy lifestyle. The Spanish 
priests constantly warned him of the wrath of God.  
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Once when San Vitores and another priest named Father Solano were on a mission in a 
nearby village, they were nearly attacked by Kepuha II. San Vitores was eventually 
killed for baptizing the daughter of another chief named Matapang without his 
permission. 
 
A few days after San Vitores’ death, Kepuha II was visiting his plantation, where he 
suffered a quick and unexplained death. Shortly after, the Spanish took his house. It is 
unclear why the elder Kepuha did not fight the Spanish as his son did, but several 
historians have attempted to understand his motives. 
 
Reference:  
 
“Chief Kepuha .” Edited by Tripti Joshi, Alchetron, 18 Jan. 2014, 

alchetron.com/Chief-Kepuha-945848-W. Accessed 27 Aug. 2017. 
 
Chief Gadao: 
 
Once upon a time, a long time ago, on the island of Guam in the Mariana Islands there 
lived two chiefs named Malaguana and Gadao. Malaguana was the maga’låhi of Tumon 
in Northern Guam. Gadao was from southern Guam and was the maga’låhi of Inarajan. 
 
The manmaga’låhi, in 
those days, were usually 
the strongest and wisest 
members of their 
clans. However, there 
was much debate about 
who was the strongest 
and mightiest maga’låhi 
of the entire 
island. Legend has it 
that because of his 
tremendous strength, 
Malaguana was widely 
regarded as being the 
greatest maga’låhi of 
Guam. This unofficial title was something that Malaguana and the villagers of Tumon 
were proud of and quick to defend. However, there was one skeptic from another village 
who, during a visit to his relatives in Tumon, expressed his belief that Malaguana was 
no match for Gadao. 
 
When Malaguana heard about the visitor’s remark he was eager to visit Inarajan to 
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prove that he was stronger and mightier than Gadao.  Determined to end the debate 
over who was the strongest maga’låhi of Guam, Malaguana made his way to 
Inarajan. As he entered the southern coastal village, Malaguana met up with a man who 
appeared to be a village farmer. Little did he know that the farmer was Maga’låhi 
Gadao. 
 
“Hafa adai!” Malaguana called out, “I am Maga’låhi Malaguana of Tumon, the greatest 
maga’låhi of Guam, and I am here to challenge the strength of Gadao. Bring me to him 
at once!” 
 
 
Gadao was surprised at Malaguana’s words. He decided not to reveal his true identity 
just yet. He said in a friendly tone, “Welcome to Inarajan, Maga’låhi Malaguana. If you 
wish to meet Gadao I will certainly take you to him. But since you’ve traveled such a 
long way, I would first like you to join me for some refreshing coconut juice.” 
“Thank you,” Malaguana said gladly. 
 
Gadao went to the nearest coconut tree and with incredible force shook the tree until all 
the coconuts came falling down. Gadao picked one up from the ground and, with his 
bare hands, cracked it into two perfect halves, giving one half to Malaguana. 
Malaguana was astonished by what he had just witnessed. He could not believe that an  
 
ordinary man could possess such tremendous strength. When Gadao looked the other 
way, Malaguana picked up one of the fallen coconuts and attempted to crack it open 
with his bare hands. He couldn’t do it, and began to doubt his superiority over Gadao. 
“If an ordinary Inarajan farmer possesses this much strength, how much stronger is their 
Maga’låhi Gadao?” Malaguana thought to himself. Unwilling to risk defeat and ruin his 
reputation, Malaguana decided to return to Tumon. 
 
“I thought you wanted me to introduce you to Gadao?” said Gadao, as he observed 
Malaguana getting ready to depart. For a moment Malaguana was silent as he thought 
of an excuse. He finally said, “I’m sorry, I must go home now. I have been away from 
Tumon too long and I feel that my leadership is greatly needed back home.” 
Gadao was quite pleased at this outcome because he was able to intimidate Malaguana 
without actually challenging him. Gadao decided against revealing his true identity 
because he knew that Malaguana would go home thinking that Gadao was more 
powerful than he actually was. 
 
Gadao, however, felt sorry for Malaguana and decided to offer to take him home by 
canoe and Malaguana accepted Gadao’s offer. The two maga’låhi got into Gadao’s 
canoe and began to paddle in opposite directions. Unaware that the other was paddling 
in the opposing direction, both maga’låhi paddled harder and harder as they noticed that 
the canoe wasn’t moving. Finally, the opposing forces, the canoe split in half and both 
maga’låhi were thrust in opposite directions. 
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As a remembrance of this event, Gadao drew the story on a wall in a cave.  
 
Reference:  
 
Van Peenen, Mavis Warner. Chamorro Legends on the Island of Guam. Richard 

F. Taitano Micronesian Area Research Center, University of Guam, 2008. 
 
Chief Taga: 
 
According to Chamorro legend, Taga was born to the maga’låhi or chief of Ritidian 
Village, Guam. In the legend, Taga was a giant. Dissatisfied with his father’s rule, the 
boy challenged his father to a fight. When Taga lost the fight, he moved to Rota, where 
he challenged the leading maga’låhi to a series of contests. Winning these contests, he 
married a local Chamorro woman and had a daughter. 
 
At As Nieves, Rota, he began 
excavating what would have been 
the largest latte stones in the 
Marianas – perhaps he was trying 
to impress his father. For an 
unknown reason, however, Taga 
moved from Rota to Tinian without 
lifting the stones out of the ground. 
As he had on Rota, the giant Taga 
gained power on Tinian and had a 
son. He then oversaw the 
construction of his home, the 
House of Taga, on Sanhalom 
(Sunharon?) Bay on the 
southwest coast of the island. The 
house consisted of 12 latte 
stones, with a wooden house built 
on top of the stones. 
 
When the son of Taga turned five 
years old, Taga gave him a giant 
ayuyu (coconut crab) as a 
present. Unfortunately, while the 
boy was walking the crab, it cut 
the twine leash and ran under a 
young coconut tree. The boy ran 
back to Taga House and asked 
his father to push over the coconut tree so he could get the crab. Taga refused, 
explaining that the coconuts were just beginning to bear fruit. The boy became furious. 
He ran back to the tree and shook it furiously, finally pushing over the tree himself. 
While the boy was pulling the crab from the hole he had just created, he noticed water. 

13 

http://guampedia.com/ancient-village-ritidian-litekyan-2/
http://guampedia.com/ancient-village-ritidian-litekyan-2/


It was fresh water. He gave the well to his half-sister for her to bathe in. 
 
When Taga saw his young son perform this great feat of strength, he recognized that 
the boy might become bigger and stronger than even himself. He remembered fighting 
his own father. That night, Taga crept into the boy’s room and smothered him to death. 
Taga’s daughter saw this. She became so frightened, she ran away to the deep forest 
and hid. By the time she was returned to her mother, the girl was so weak that she died. 
Taga buried the girl in a cavity dug in one of the tasa of Taga House. This grieved the 
mother so much, she too died. This left Taga, the biggest and strongest of all Chamorro 
maga’låhi, shamed. 
 
The first historical record of Taga House resulted from the wreck of the Nuestra Señora 
de la Concepción. This Manila Galleon was bound for Acapulco with a load of precious 
spices, porcelain, worked gold and silver jewelry and other commodities. Disabled by a 
typhoon, Concepción floundered at Aguigan Point, Saipan, on 20 September 1638. The 
stern portion of the ship broke off and drifted away. As it passed Chulu Village on the 
northwestern shore of Tinian, Taga saw survivors on the wreckage and paddled a 
canoe through rough water to save them. He brought the men to Taga House, where 
they recuperated. 
 
Reference:  
 
Flood, Bo. Marianas Island Legends. BessPress, 2001. 
 
Chief Hurao: 

 
With the arrival of Spanish missionaries on 
Guam, the traditional power structure of the 
island was severely disrupted. While some 
high caste people adopted the teachings of 
the church and gained a newfound prestige 
relative to the rest of the island, other 
nobles whose influence was built on the 
indigenous belief systems maintained their 
influence by opposing the foreign 
presence. 
 
Hurao was one of these chiefs. Initially, he 
had been baptized by the Spanish, and 
accepted the new Christian religion, but he 
resented Spanish efforts to subjugate 
Chamorros. He became most enraged 
when his dear friend Chafae was arrested 
and killed while in the custody of Spanish 
troops. Chafae’s death motivated Hurao to 

14 

http://guampedia.com/galleon-concepcion/
http://guampedia.com/spanish-era-jesuit-administration-of-the-marianas/
http://guampedia.com/category/religion/ancient-guam-religion/


fight back. 
  
A group led by a leader named Gufac attempted to free the arrestee. During the 
ensuing fracas, Gufac was killed giving Hurao and Chaco the impetus to declare war. 
An impassioned speech made by Hurao rallied the troops. An estimated 2,000 
Chamorro warriors took up arms after the customary exchanging of gifts and respect 
was performed to win over neighboring villages.The Spanish seized Hurao in the early 
stages of the battle to make it clear that they did not fear attack by the Chamorros. 
Thinking the war was over, the Spanish pushed for peace. The Chamorros viewed this 
as a sign of weakness and the battle continued. 
 
Guam was hit by a typhoon during this battle leaving the Chamorros weakened. But 
they attacked again, and again failed to win. Their only request was the release of 
Hurao. San Vitores, in a show of good faith, finally released the leader. 
Hurao organized another attack but it, too, failed. 
 
Without provocation, a soldier shot and killed Hurao while he stood with his back turned 
on May 11, 1672. The Spanish-Chamorro War lasted  until 1684 on Guam, with the last 
uprising in the Northern Marianas reported in 1695. 
 
Hurao became most known for the speech he delivered, which inspired the army of 
2,000 to fight the Spanish. Today, he is celebrated as a hero for his intellect. His speech 
is often quoted as an example of Chamorro resistance, and remains a contemporary 
call-to-consciousness in Guam’s continued colonial conditions. 
 
Reference:  
 
Minahan, James. The Complete Guide to National Symbols and Emblems. Vol. 1. P 55. 

Greenwood Press, 2010.  
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House Points 
Throughout the camp session, houses go head to head in various activities where they either 
win or lose points for their house. Points are given during games as well as to individual 
campers who exhibit excellent leadership skills. Points may be taken away for negative behavior 
such as a camper being disrespectful. At the end of  the camp session, the points are tallied up 
and the house with the most points win. Only head counselors and advisors have the authority 
to give points.  
 
In addition to the advisors and the head counselors, house heads have the ability to deduct 
points from their own houses by using the strike system. By using this system, house heads 
are able to hold their house accountable for inappropriate behavior that the head counselors 
may not be aware of. At the end of the day, the head counselor must ask the house heads how 
many strikes were given. This helps the head counselor to accurately calculate the house 
points. Each strike is 25 points and there is no limit to how many strikes the head counselor can 
give. House heads are only allowed to deduct points from their own house. This is to avoid 
any bias from a house head from another house. 
 
 

Activities to Gain Points: Suggested Number of Points Awarded: 

Cheer-Offs 10 Points 

Ice Breakers 20 Points 

Winning physical activities (dodgeball, 
kickball, etc.)  

50 Points 

Positive Behavior  10 Points 

 

Activities to Deduct Points: Suggested Number of Points Deducted: 

Being disruptive during presentations 10 points 

Not participating in games, presentations etc. 5 points per camper and round 

Intentionally disobeying the rules or 
counselors/advisors/adult volunteers 

50 points 

Cheating 50  points 

Strike(s) 25 points each 
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4-H Camp Maga’lahi Awards 
Participation Award- Every participant of Camp Maga’lahi receives a certificate of 
participation.   

 
 
Maga’lahi Award- The Maga’lahi Award is the highest award given by 4-H Camp 
Maga’lahi. The Maga’lahi award is given to one camp participant that exemplifies 
outstanding leadership within his/her house as well as within the entire 4-H Camp. 
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Matua Award- The Matua Award is given to one member of each house. Each recipient 
of this award portrays good character within his/her own house, and is essentially the 
runner-ups for the Maga’lahi Award. Counselors-In-Training are ineligible to receive this 
award. 
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Puntan and Fu’una Awards- These awards are awarded to the Counselors-In-Training 
who exhibited outstanding leadership as well as character. The Puntan Award 
recognizes a male C.I.T. and the Fu’una Award recognizes a female C.I.T.. These 
awards are given to the two C.I.T.s who were nominated the Maga’lahi Award but were 
not chosen to receive it. These awards are the second highest award for C.I.T.s. 

 
SUGGESTION: Use www.canva.com as a site to make certificates. 
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Superlatives- Each participant receives a superlative that is unique to them. 
Superlatives cannot reflect on their physical appearance but rather on a positive 
behavior observed by the camp counselors. Superlatives can focus on a positive 
behavior, a possible future career, and even Some examples are “all around pal” for a 
camper who is super friendly, “most enthusiastic” for the camper who is the most 
excited to participate in activities, and “future comedian” for the camper who has 
everyone laughing from their jokes.  
In addition, attach the superlatives to color coordinated popsicle sticks from each house.  

Kepuha- red or yellow colored popsicle stick 
Gadao- blue or purple colored popsicle stick 
Hurao- green or black colored popsicle stick 
Taga- brown or yellow colored popsicle stick 
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*Certificate templates may be changed at the discretion of the head counselor 
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Calendar 
*CORE Counselors should have quarterly check-ins with their advisor/s. 
August 
Administrative: 

- Establish CORE/ Re-elect CORE 
- Contact the local media with photos and write ups of the previous camp.  
- Send partnership thank you cards. Include pictures and letters from camp 

participants to help personalize the thank you cards.  
- Complete evaluation immediately after returning from camp.  

Parent and Camper: 
- Send post-camp email thanking parents for sending their child(ren). 
- Send “Glad you came to camp” postcards to campers. 

Adult Volunteer 
- Conduct post camp debriefing meeting with adult volunteers.  
- Send thank you letters or cards to camp volunteers.  

Camp Counselor 
- Schedule any counselor celebration you wish to have.  
- Conduct post camp debriefing meeting with counselors.  

 
September 
Administrative: 

- Begin CORE weekly or bi-weekly meetings 
- Review camp evaluations.  
- Promote Facebook page and grow supporters 

Parent and Camper: 
- Send “Save the dates” for the next camp 
- Add a “countdown” to camp 

 
October to November: 
Establish partners: 

- Contact agencies that may contribute toward ensuring a successful camp. Some 
examples include the Food & Nutrition Service to provide healthy meals; Division 
of Youth Services for supplies; Schools for the location of the campsite. It is 
critical to brief them on 4-H Camp Maga’lahi and how their partnership would be 
beneficial to all stakeholders.. 

 
 
 
 

23 



December:  
 Collaborative meeting with partners 

- Establish a meeting date with each of your partners, and work out an agreement 
with them. Work on how they can help you and in turn how you can help them. 
Talk more in depth about what 4-H Camp Maga’lahi is and our mission.  

 
January: 
Continue scheduling: 

- Decide on your themed weeks ex. Water Week, Agriculture Week, etc. 
- Think of possible presentations for each week 
- Schedule possible field trips  
- Brainstorm some physical activities i.e. capture the flag, kickball; and icebreakers 

for each day i.e. musical humans, charades in a line. 
Solicitations: 

- Contact local businesses for donations. (Joeten and Triple J Wholesale for sports 
equipment, Saipan Ice and Water for ice and water, National Office Supply and 
Modern Office Supply for chart paper, butcher paper, markers, etc.)  

 
February: 
Confirm schedule: 

- Contact all of your presenters to confirm the schedule of their presentations or 
field trips 

- Double check each week to make sure nothing is repetitive 
- Create a backup plan in case one of your presenters cancels  
- Create a day-to-day detailed schedule of each camp day (include activities and 

what is needed for that day) 
 
March: 
 Counselor trainings (First aid, CPR, EFNEP etc.)  

- Depending on the availability of an instructor, the schedule for CPR/ First Aid 
certification may be earlier or later than March. 

- The EFNEP training can be scheduled anytime that is convenient for the 
instructors and participants. The EFNEP certification training is to equip 
counselors with the basic knowledge and skills to conduct the EFNEP lessons. 

 
April: 
 Finish decorations 

- 1 large banner for each house 
- 6 medium banner for each house (3 letters, 3 symbols) 
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- 12 Capture the Flag flags for each house 
 
May: 
Finalize everything 

- Contact ALL of your partners to confirm with them. 
- Have a meeting with CORE and your advisor to make sure you have everything 

for camp. 
 
June to July: Camp session  
 
SUGGESTION: 
To show our appreciation to our partners that make our camp possible, we make each 
partner, both agencies and businesses alike, a certificate of appreciation. Whenever 
possible, we try to make a banner that campers sign to show our gratitude. 
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Who Can Attend Camp? 
4-H Camp Maga’lahi is designed for all youth ages 7-14. The camper must be at least 
age 7 and no older than 14. Youth interested in coming to camp do not have to have 
been active in a local 4-H program at any point prior to coming to camp. A great camp 
experience often serves to encourage their interest in a 4-H program.  
 
Older youth have to opportunity to come in a leadership role by attending as either a 
counselor in training or a camp counselor. 
 
Counselors in Training (CITs) are youth who are typically 12-15 years of age. CITs have 
no supervisory responsibility. CITs also should be part of a specially designed class to 
help them understand their future role as a camp counselor.  
 
Counselors are youth who are 16 years and older by September 1st of the current 4-H 
year. These are youth with prior camp experiences and completed substantial training in 
order to supervise other youth in a setting.  
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Orientation 
Orientations for Counselors, Counselors in 
Training, and Adult Volunteers are mandatory prior 
to event. As leaders and role models, they need to 
be briefed on what is expected of them and what to 
expect during a regular camp day. Orientation for 
campers and parents is recommended. This will 
help ensure campers, parents, and counselors 
have the same understanding.  
 
Orientation for Counselors (Ages 16-21)-  Orientation for counselors will be 
conducted over a three day retreat. Suggested days are Wednesday, Thursday, and 
Friday preferably one to two weeks before the beginning of the camp session.  

 
Wednesday- Introduction 

- The first day of orientation should include introductions to 4-H and Camp 
Maga’lahi. This should include a meet and greet with the different 
counselors and staff who planned the camp. Introduction Day should be at 
least a half day event. 

 
Thursday- Team Building 

- The second day of orientation should be an all day event that incorporates 
a variety of team building exercises and games that will be implemented 
throughout the camp. Team Building day can be held at any location of 
your choosing as long as you respect the area you are in.  

 
Friday- Orientation 

- The final day of orientation should be a half-day event that summarizes 
the different activities and rules that were practiced within the first two 
days. Final orientation should also include the expectations of counselors 
and the overall camp. This is where alumni counselors can share their 
experiences with the new counselors and provide tips and guidance.  

 
*Conducted by CORE Counselors 
 
Orientation for C.I.T.’s (Ages 12-15)- Orientation for C.I.T.’s should be conducted on 
the Friday of the counselor orientation. However, the C.I.T. orientation will be conducted 
that evening (5:30pm-7:00pm) in order to include the C.I.T.’s parents. The orientation 
should include an introduction of 4-H and Camp Maga’lahi as well as the expectations 
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of the C.I.T.s and their responsibilities in camp. Parents/guardians must agree to the 
terms. 
 
*CORE Counselors are expected to conduct the orientation for the C.I.T.s. 
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Rules and Guidelines 
Overall Guidelines: 

1. NO SWEARING  
2. Respect everyone 
3. Refrain from wandering off alone 
4. No electronics during camp or events. 
5. Do not bring Sugar Sweetened Beverages (SSBs) on camp grounds or to 4-H 

events. 
6. Do not bring any unhealthy snacks on campgrounds or to 4-H events.  
7. Notify the counselors  if you will not be coming in. 
8. Be on time 
9. Be safe 
10.Have Fun!  

 
Counselor Guidelines: 

1. Listen to superiors (House head, Head counselors, and advisors). 
2. Do not yell at the campers 
3. Always stay with your campers 
4. Refrain from staying with the other counselors 
5. 2 counselors must accompany camper(s) to the bathroom 
6. Refrain from hugging the campers as it may be viewed as inappropriate 
7. Do not take picture of the campers and post it to social media  
8. Do not have cell-phones out when camper’s are present. Violators will have their 

phone confiscated until the last camper leaves the premises. 
9. Attend all meetings,events, trainings, orientations etc.  
10.Notify (call or text) if you will be late or not coming in. 
11.Have Fun! (but not too much fun because you still are responsible for your 

campers) 
 
*If a counselor violates stated guidelines then their counselor status and possibly 
membership may be revoked.  
 
C.I.T. Guidelines: 

1. Listen to superiors (House head, Head counselors, and advisors). 
2. Assist counselors in facilitating activities 
3. Always stay with your house 
4. Never go anywhere alone 
5. Do not take picture of the campers and post it to social media  
6. Do not have cell-phones out when camper’s are present. Violators will have their 

phone confiscated until the last camper leaves the premises. 
7. Attend all meetings,events, trainings, orientations etc.  
8. Notify (call or text) if you will be late or not coming in. 
9. Have fun! 
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*If a C.I.T. violates stated guidelines then their C.I.T. status will be revoked. 
 
Official unofficial rules of camp: 

1. Respect everyone 
2. Listen to counselors 
3. Be kind 
4. Hands and feet to self 
5. No fighting 
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Expectations 
Expectations of Counselors: 

- To uphold the 4-H Camp Maga’lahi objective. 
- Follow the rules and guidelines given. 
- Keep your personal life and camp life separate. 
- Do not do anything inappropriate while on campgrounds.  
- Do not engage in inappropriate activities with the campers on or off 

campgrounds. 
 
Expectations of C.I.Ts: 

- Follow all the rules given to you. 
- Participate in all activities with the campers unless instructed not to by a 

counselor.  
- Do not do anything inappropriate while on campgrounds.  
- Do not engage in inappropriate activities with the campers on or off 

campgrounds. 
 
Expectation of Campers: 

- Follow all rules made by the campers. 
- Respect all of the advisors, counselors, presenters, and C.I.T.s.  
- Participate in all activities. 
- Pay attention to all presentations. 
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Chain of Command 
Chain of command follows from regular counselors to house heads whom have 
authority over the regular counselors and CITs. Next, we have the head 
counselor/counselors who have authority over most in cam except for advisors, who are 
the adult figures.  
 

 
STAFF 

 
Advisors 

 
Head Counselor Head Counselor 

 
House Head House Head House Head House Head  
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